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With 3.67 million enterprises and an em-
ployment rate of approx. 60 percent of
all employees, SMEs are a very important
factor of the German economy. During the
last few years, the intensity of innovation
and revenues from new products was de-
creasing in SMEs. Therefore, it is important
to enable and support their productivity
and innovation capabilities.

The identified potential of SMEs includes
the open handling of performance as-
sessments and improvement action plans.
Benchmarking offers the possibility to
overcome information deficits and identify
improvement capabilities.  Furthermore,
Benchmarking focuses on effectiveness,
comprehensibility and the evaluation of
one’s own position in the competition, es-
pecially for SMEs.
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The Benchmarking method for SME,
»Benchmarkindex«, represents a key figu-
re comparison with competitors within the
industry and serves the implementation of
Best Practices in the enterprise. The basis of
the comparison is a database, which was
developed in 1996 in the United Kingdom.
Today, the database consists of more than
100,000 enterprise profiles. It is possible to
make national and international compari-
sons between SMEs in each branch. With
the help of a standard questionnaire the re-
levant data of the SME is collected, validated
and entered into the online database. The
comparison is anonymous. The next step is
the selection of the benchmark criteria (tur-
nover/year, number of employees and stan-
dardised branch code) and the choice of a
sample of enterprises in the database, which
can be compared. Within a short time peri-
od, a final report is generated which looks at
respective key performance indicators of the
perspectives in the comparison.
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Completion of the
guestionnaire
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the data
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Step 3
Fill in the data
in the database

Step 4

Preparation of
the report

Step 5
Creation of
an action plan

Benchmarkindex Procedure Model

In the report, the results are shown in four
perspectives: finances, customers, proces-
ses as well as learning and development
(based on the Balanced Scorecard model,
BSC) and relevant key figures are gene-
rated. There is a graphical illustration of
the results. During the composition of
key performance indicators, it was taken
into consideration that with a minimum
amount of data the validity was as high
as possible concerning the total enterprise
and its partial aspects. The results of the
report can be used to discuss and interpret
the relevant strengths and open potenti-
als in each compared sector of the enter-

prise. The outcomes of the Benchmarking

allow further conclusions and the evaluation
of relevant aspects and individual manage-
ment practices of the enterprise.

As a result of the discussion with the ma-
nagement, a verified action plan is created
to implement the changes. In the year af-
ter the implementation of the results, the
Benchmarkindex should be carried out
again as a follow-up in order to guarantee
continued success.

The following benefits can be generated by
Benchmarking, especially for SME:

Direct:

e Positioning within the own branch

e |dentification of potential by comparisons
and appropriate adaption of existing
practices of other enterprises

e Definition of future success factors

Indirect:

e Benchmarking as a support of the require-
ments of the QS 9000, DIN ISO TS 16949
and 1SO 9000:2008 for the safeguarding
of quality standards in the enterprise

e Comparisons within the branch as a pre-
examination for a bank rating respecitively
for ISO certifications

e Transparency and standardisation of pro-
cesses and key performance indicators for
process optimization

There is the possibility to make a Benchmar-
king comparison for every SME. The offer
aims at SME with up to 500 employees and
up to € 100 million turnover per year. The
service includes a comparison with enter-
prises within the same industry branch. As
a result, the company receives a full Bench-
marking report with formed and compared
relevant key figures.
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